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About Spinverse

Innovation for growth and a better world

We are the Nordic leader in innovation consulting. We drive
our customers to growth and solving global challenges with
innovations.

We help our customers to collaborate, get funding and achieve

impact with their innovative projects: digitalisation, sustainability,

and growth companies are the key enablers.

O 2.3B€
Large scale
Innovation 500 M€
2004 Programmes EU funding for
Established coordinated our customers
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Companies
engaged in
ecosystems

O +60

Team of Experts
in our offices in
Helsinki, Berlin,
Stockholm
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EU funding - what’s In it for you

Laura Koponen, Spinverse Oy
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Before we start. Think about a topic you would like
to get funding for and post it in the chat

 I'll do a short demo later in the presentation to show for a few topics if there is funding for that topic using our
Al funding search tool :

e WwWWw.spinba.se
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Why?
Why funding?
How much is there?
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100 B€+ of funding relevant to you 2021-2027

What is your fair share?

EU Multiannual Financial Framework

in total 1000 B€ (2018 prices)

R&D&I Funding
European
defence fund
7+ B€

Security and
defence

Natural resources
and environment

Infrastructure
Funding

Life

10+ B€

Other
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Single Market,

innovation and digital

R&D&I Funding
Horizon Europe
80 BE

Digital Europe

Cohesion
and Values

N—

Infrastructure
Funding

CEF

10+ B€

Next Generation EU

750 B€

Innovation Fund
10 BE



Case example of strategic thinking
METGEN Oy AND PUBLIC FUNDING

In total: 97M£€ .« * "
(of which 62M€ grant) .’
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What?

What do they fund?
SME instrument
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Political Guidelines that Affect Everything

Building and leading industry driven open innovation projects are based on 6 key elements

SPINVERSE
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A European

Green Deal

A new push
for
European
democracy
EU Policy
Priorities
A stronger
Europe in
the world
Protecting
our
European
way of life

An
economy
that works
for people

Covid-19

Response

A Europe fit
for the

digital age




In a nutshell: What can you get funding for?
Technology Readiness Level Perspective

®

0e®
FTaW

R&D Collaboration Product Development Industrial Scale-up
Focus: Gaining new skills and ideas Focus: Co-creation with your customers Focus: Funding for final phase of new
working with Universities and RTOs and subcontractors commercial product / industrial investment
Instrument: Horizon Instrument: Horizon, CEF, Life Instrument: Innovation Fund, Horizon
Number of partners: 5-10 Number of partners: 5-10 Partnerships, CEF, Digital Europe
Led by RTOs and Universities Led by the partner in the middle of the value Number of partners: 1-10

chain Led by the investing partner

Project size (M€): Increases, Funding rate: Decreases

Note! All attributes are typical ones, most often small and bigger ones are possible

SPINVERSE
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If you are an SME - there are even more

opportunities

Innovation to Market

Focus: Finalizing R&D with partners and/or
customers. Demonstration projects

Instrument: Eurostars

Number of partners: 2-4

Project size: 0.5-6 M€, for you 100k€-2M€
Funding rate: 50-100%

Project duration: 1-3 years

Led by innovative, R&D performing SME

SPINVERSE
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Scale-up

Focus: Development, demonstration and
scaling-up of high-risk ideas

Instrument: EIC Accelerator
Number of partners: 1

Project size: 2.5 M€ + optional equity up to
15 M€

Funding rate: 70% (on grant)
Project duration: 1-2 years
Led by innovative, high growth SME

Al

Growth Acceleration

Focus: Non-dilutive funding, post series B/C to
accelerate growth

Instrument: EIB Venture Debt

Number of partners: 1

Ticket size: 7.5-50 M€

Funding rate: 50% total investment costs
Project duration: 4-6 years

Led by the investing partner



What?

What do they fund?
Horizon Europe
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Overall Structure of the Horizon Europe:

23.1 BE*

47.2 BE

12.1 B€

Pillar 1
Excellent Science

European Research Council

Marie Sktodowska-Curie Actions

Research Infrastructures

Widening participation and spreading excellence

Pillar 2
Global Challenges and European Industrial
Competitiveness

Health
Culture, Creativity and Inclusive society
Civil Security for Society

Digital, Industry and Space
Climate, Energy and Mobility

Food, Bioeconomy, Natural Resources,
Agriculture and Environment

Joint Research Centre

3.2B€

Widening Participation and Strengthening the European Research Area

Pillar 3
Innovative Europe

European Innovation Council

European Innovation Ecosystems

European Institute of Innovation
and Technology

Reforming and Enhancing the European R&I system

SPINVERSE
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Cluster 4 Digital, Industry and Space

circular and digitised
production

6. A human-centred 2. Increased
and ethical autonomy in key
development of Budget 15.3 B€ for 2021 - 2027. strategic value

digital and industrial | f ) chains for resilient
technologies Cluster focuses on: industry

» European green and digital tra

» Resource efficient, climate neutral and

« circular manufacturing and

e construction.

 Digital technologies and

infrastructures.

Space infrastructures and
5. Open strategic teChnOIOgles'

autonomy in developing, he cluster includes also 10 Euro 3. World leading

deploying and using  EYeyet-YeY Tet) -
global space-based P dat?ee::%%glcémi[étsjtmg
infrastructures, services, g

applications and data

4. Digital and

emerging
technologies for
competitiveness and
fit for the Green Deal
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Cluster 6 Food, Food, Bioeconomy, Natural

Resources, Agriculture and Environment

SPINVERSE
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1. Biodiversity and
Ecosystem Services

2. Fair, healthy and
environmentally-friendly food
systems from primary
production to consumption

7. Innovative governance,
environmental observations
and digital solutions in
support of the Green Deal

Budget 9 B€ for 2021 - 2027.
Solutions for threats to

biodiversity and natural

6. Resilient, inclusive, resources. 3. Circular economy
QECUIER I CEHNTICINN Support for actions enhancing ‘and bioeconomy
coastal and urban sectors
communities circular economy, bio-based
economy and blue economy.

The cluster includes 8

5. Land, oceans and 4. Clean environment

water for climate action and zero pollution



Part 1: So, now | know the big themes that will be
funded. So what?

Funding Themes in
Pillar 2 Themes

Calls are like
invitation to tender

Work programme lists the themes
and the related open calls

Innovative solutions to over-packaging, single
use plastics, and microplastic pollution

Digitalisation of battery testing, from cell to
system level....

1, Climate sciences and 2. Cross-sectorial
responses solutions

Annual Work Programme

Increasing the circularity in textiles, plastics and
electronics...

5. Clean and competitive | | 6, Safe resilient Transport

4. Efficient, sustainable | | o vionc for all transport and Smart Mobility

and inclusive energy use e Unleashing the innovation potential of public

transport as backbone of urban mobility

Innovative biomethane production as an
energy carrier & a fuel

el oy Coupling off-grid wind energy with power-to-X
" 1 "
L || e o — - e e :
bl A % renewable heating, cooling and power in
B buildings
7. encwvative o o
3. Land, oconsang | | & Restient,incishe, Sreomance, Large scale thermal energy storage for district
W for cb o -
aton || ok comtal snd m,;;sg:_'gg';' heating and cooling
the Green

i)



Horizon Europe Pilar 2 in a Nutshell

84.9 B€ shared, 28B€ of it to
climate actions, 13B€ to Digital

Organised in six thematic clusters
Three of these are relevant for you

Work with the best partners: Projects
Typically 6-12 partners from 4-5

countries

Minimum requirement is 3 partners
from 3 countries

Exact topics to be funded are
defined in Work Programmes

The WP consists of call texts that define
the topic and desired technology
readiness level

Project Management Timeline for calls

R&D&I projects require a firm hand in dealing with
all the necessary tasks and requirements: Spinverse
can manage all aspects of the project ensuring full
compliance leading the project in the right
direction.

IPR for the developer
Details are defined in the Aug/2020: All relevant call
Consortium Agreement. drafts are out.

Calls expected to open late

2020 / early 2021 with
deadlines Q1-2020 onwards

SPINVERSE
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What?

Example time!
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Brining a technology or several to market

L LIONEX‘Dia nostics
~ Fraunhofer e i

IsT

> VIto

. IS

ooooooooooooo

| ] v é A ! WE ENGINELR
YOUR PRODUCTIVITY

R —

Cheaper Plasma Equipment
raw materials technology IP development for &0 TESAMV/A
can be used industrial Since 1923

demonstration

~——
P—
Challenge:

How to Developing
tuberculosis tests

E' LCA comparison with existing solutions

SPINVER =S E Business planning

with diagnosis within
minutes & costs of 1
per test
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Project: IP2Plasma

Funding: 4.8M€
8 partners

~——
. - — 5 TB, HIV tests

Advanced wound
dressings



Testing new solutions in different industrial environmeg

Project: CHARM
Funding: 29M€
37 partners

European ECS value chain providing _ ...six different harsh
solutions to be tested in... industrial environments
InnoSenT
Z Fraunhofer  ai>cacct me_ r Temosre Paper mills  Valmet >
1zZm

=] o Systems
= e s
——

LAPIN AMK '

m»—u:%?ﬁ%mm @ PaCTeCh Lapland un.versiy of Applied Sciences M i n | n g SAN DVI K
#i* SSH.COM . ____|
FUDelft - - RIS o
TUbelt  “mec i ; Machining TONOS

Besi REDEN = _

Nuclear maintenance 5
and decommissioning UJvq
B8 b ox G~

®® mgineering > ::u;::!s_m
e Solar panel
Challenge: .
How to use Smart SMARTZZMOTION  manufacturing @) AZRKER
Iines make possible

systems for IOT and
Al in harsh

£

Besi

industrial
environment

Professional digital

printing ¢ on
CANON PRODUCTION PRINTING

ELEKTRONIK"®

The partners include 11 SMEs and 14 large
SPIN ﬁ EI& Iglé/ ERSE enterprises, and 12 research organisations.



Building a value-chain to build a new business while also get funding
for first of kind biorefinery

Project: Peference

Funding: 25M€
11 partners

Technology & Processing End products

//polytype
“ Tereu2§ avanu
Worley

Raw materials Plastic conversion

Challenge:
How to replace

plastics with new LCA, dissemination and coordination

more o
environmentally T~ SPINNEESE
friendly materials metite, == avantium
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Scale-up of technology and building new business models
around the of life-cycle Project

New Cotton

Funding: 7M€

10 partners
a ?&s A
#M ~ Aalto University

i Consumers
Design& |
production & business
model Rl __
teKkstina B

Coordinated by
:‘J":I.‘(iPAS\l.I,\\L CAT | E
° oFs —_
T «¢ 2 Collecting & %(enhuis

Yarn and fabric N a”? processing
production textile waste

Challenge:

Apparel consumption wil
rise to 102 Mt by 2030.

Existing solutions cannot \ Producti
recycle the growing pile Wl roauction
of discarded textiles W INOVAFIL of recycled /

Fibres

SLINVERSE XA



Timeline for proposal preparation: For Horizon
consortium we are talking about long-term strategic

projects

Internal .
Select and convince

Project start expected

scoping artners to ioin Reiterate project scope with 3-5 months Evaluation by Funding
and P jon. partners and write proposal agency
Scope agreed
approval
| | | | | | | | 5
Jun Aug Sep Oct Nov Dec Jan Feb Mar April May 2022-
2021 2021 2021 2021 2021 2021 2022 2022 2022 2022 2022 2024
Project duration
Call closes Jan typically between
2-4 years
SPINVERSE
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What?

What do they fund?
EIC Accelerator

SPINVERSE



If you are an SME - there are even more

opportunities

Innovation to Market

Focus: Finalizing R&D with partners and/or
customers. Demonstration projects

Instrument: Eurostars

Number of partners: 2-4

Project size: 0.5-6 M€, for you 100k€-2M€
Funding rate: 50-100%

Project duration: 1-3 years

Led by innovative, R&D performing SME

SPINVERSE
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Scale-up

Focus: Development, demonstration and
scaling-up of high-risk ideas

Instrument: EIC Accelerator
Number of partners: 1

Project size: 2.5 M€ + optional equity up to
15 M€

Funding rate: 70% (on grant)
Project duration: 1-2 years
Led by innovative, high growth SME

Al

Growth Acceleration

Focus: Non-dilutive funding, post series B/C to
accelerate growth

Instrument: EIB Venture Debt

Number of partners: 1

Ticket size: 7.5-50 M€

Funding rate: 50% total investment costs
Project duration: 4-6 years

Led by the investing partner



How is EIC supporting SMES?

EIC Transition
Grants up to €2 million for technology validation

Business Acceleration Services
Access to coaches, mentors,
expertise and training.
EIC Accelerator
Blended finance up to €17.5 million for
D
D
D
]

market demonstration and scale-up.

Budget 2021-2027

€10 Billion
SPINVERSE
[ — ——



EIC fills the gap between research and

commercialization

Business
Acceleration
Services, EIB,
EIC Accelerator InnovFin
/%
z al
IS
N
8 EIC Transition
(&)
z
= EIC Pathfinder Eurostars 2~
3
c
: oh
)
§ Horizon Europe
H- Collaborative Projects
Maturity Level (TRL)
SPINVERSE
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What EIC aims to fund with the Accelerator?

Continuing the trend from 2019 the focus will be on the EIC Accelerator focuses in particular on
innovations building on scientific discovery or technological breakthroughs (‘deep tech’) and
where significant funding is needed over a long timeframe before returns can be generated (‘patient
capital’) - no run of the mill SaaS.

=

The EIC Accelerator supports the later stages of technology development as well as scale up.
The technology component of your innovation must have been tested and validated.

SPINVERSE
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EIC Accelerator - Key changes to past years

Bottom-up &
top-down \

SPINVERSE
—_———

EIC Open and EIC

Challenges: Strategic
Health and Digital
Technologies and
Green Deal

Investment Binary evaluation

component Three-stage GO or NO GO with

Focus on the equity process feedback to applicant

component instead of grant 1. Short application
2. Full application

3. Face-to face

Interview



EIC Accelerator - The most important points to

address

LY

- /(D\_

| 2
L]

il

1. Innovation
* High-risk, high-potential
SMEs

* Ground-breaking
concepts disrupting
existing markets and
creating new ones

SPINVERSE
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2. Scalability

» Potential to scale-up the
applicant company up to
a 100 million revenue
business

» Based on a convincing
and ambitious
commercialisation plan

» Proven by existing
market traction and/or
Letters of Intent

3. High risk

* Why is EU support
needed and why financial
support cannot be
acquired elsewhere

* Proven by a financing gap
showing in financial
forecast

4. Market size

» Addressable market has to
be sufficient in size in
order to realistically
enable company growth

» Competition and market
analyses prove that you
know your customers and
target market inside out



EIC Accelerator challenges

Are you developing a technology that can give rise to innovative business models and new processes, and
the creation of smart products and services?

Does your company aim for a leading position globally in this technology?

Is this technology important for European welfare and economic development, and where this is a risk of
over dependence on non-associated third countries to access the technology?

Green Deal innovations for the Economic Recovery

Do you have a game-changing, market-creating sustainable innovation contributing to the goals of The
European Green Deal?

Does your company aim to deliver a meaningful impact towards sustainable development?

SPINVERSE



Funding options in EIC Accelerator

Equity only
Ongoing grant-only projects can apply for Equity only

. Equity only

Blended Finance New Applicants can ask for Equity only
Grant component and
investment applied for at

the same time

Grant first

Your innovation is based on a scientific
discovery or novel technology and still
requires significant work to validate and
demonstrate in relevant environments in
order to properly assess its commercial
potential (milestone assessment).

Grant only

New Applicants can ask for grant
only (not encouraged)

Must provide evidence that you have
sufficient financial means

SPINVERSE
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Think holistically!

Commercialisation 5
plan ' 4 1

Financing needs @ Your project
Scale up @

All parts of your project are interdepending: do you have the right people to
scale? Are you planning financing according to R&D needs? Are the costs of IPR
budgeted?Is the timing for patents aligned to your commercialization plan?

SPINVERSE
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What?

Example time!
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What kind of cases get funded?
Fast growing innovative companies

1:8:: alphasense

1.8 M£ - Financial Search Engine is a tool
which enables financial professionals to find
desired information rapidly — European
market entry

FP

PIGMENTS

1.4 M€ — New manufacturing method
for ultra-fine precipitated calcium
carbonate (UFPCC) pigments

1.4 M£ - Clean, economic and efficient
biogas production. Ductor’s Add-On
technology has the potential to

DUCTO revolutionise the economics of biogas
production — Building a global portfolio.

SWap.com

ONLINE CONSIGNMENT

1.3 M£ - Online Department store for Massive
Amounts of Pre-owned items: Automatize and
Scale-up the fulfillment center operations

SPINVERSE
s |

5
= IndoorAtlas

2.2 M€ - Making Indoor Worlds
Discoverable - Scale-up and expand
the disruptive geomagnetic indoor

positioning technology

= e e B
Bl e Oy

1.2 M€ - Unique properties of
new nanocellulose composite for
automotive applications scale-up

and demonstration

X,

KIOSKED

2.5 M€ - Transforming digital
in-content advertising -
global market entry

»>TACTOTEK®

SMART MOLDED STRUCTURES

2.5 M€, Pilot mass manufacturing of

injection moulded electronics

2.2 M€ - Scale-up and expand Enevo’s

smart waste collection platform in Europe

(MNETGEN

1.5 M€ The scale-up from pilot to industrial

scale production of MetZyme® to expand

within two target industries: pulp & paper

mills and biorefineries

norsepawer

1.6 M€, Norsepower Rotor Sail Solution,

enhances the complete propulsion system of a

vessel by using wind as an auxiliary
propulsion measure — Market
commercialisation

GOODMILL

Always online

1.4 M€ — Revolutionary multi-channel
router solutions for outstanding
broadband connectivity for public
safety and security (PSS) professionals —
Market expansion



Norsepower

Customer story in numbers

About the project

Norsepower wind propulsion system, Norsepower Rotor Sail Solution, enhances the
complete propulsion system of a vessel by using wind as an auxiliary propulsion measure.
Shipping companies are actively looking for solutions that reduce the fuel consumption of their
vessels.

: o : _ @ 1,58 M€ grant from
The high level of cargo vessel emissions is a big global and EU-level challenge, especially Horizon 2020 SME
older cargo vessels which still have a long life expectancy and which make up a large
proportion of European waterborne transport.
Implementation of Norsepower Rotor Sail Solution in full scale on a RoPax vessel to boost the sales
of the solution.

L ﬁ . .
Acquire performance validation and type approval of the technology. @t@ Project duration 24 months
The project will enable commercialisation and faster penetration to the market.

instrument phase 2

SPINVERSE
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About the project

PrivX is a new generation solution from SSH Communications Security that will bring
Privileged Access Management (PAM) to the cloud era through the EPICA project.
PrivX removes a key bottleneck from cloud adoption by providing credentialess, rolebased, on-
demand access to cloud and hybrid resources. PrivX enables companies to accelerate their cloud
transformation they must undertake to take advantage of new growth opportunities and to remain
competitive in the new digital economy.

The traditional PAM approach is incompatible with the requirements of cloud environments.
Current PAM systems are cumbersome to deploy, inflexible to scale, expensive, and difficult to use.
These systems have become a bottleneck in cloud transformation as their technology foundation is
not suitable for the immense flexibility and dynamism required by cloud environments.
PrivX is built from the ground up to meet and grow with the demands of the cloud.
» EPICA project will allow SSH to complete the development of the PrivX product family
» SSH will build necessary interfaces and engagements to create a vibrant ecosystem around

the product
» SSH will take PrivX cloud solution to the markets at the end of the 2-year project.

SPINVERSE
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Customer story in numbers

@ Total awarded grant 2 M€

ﬁ Project duration 10/2019-9/2021

“Spinverse gave us a very clear picture from the
very beginning of how hard it is. Spinverse
described very openly what kind of projects will
not succeed and also what kind of projects may
succeed” Kaisa Olkkonen, CEO to SSH says.




ManoMotion

About the project: Customer story in numbers

Swedish ManoMotion succeeded in receiving extremely competed Horizon 2020 funding in
the first try with Spinverse’s support. Their patented software solution for hand tracking and

gesture recognition opens up massive expansion possibilities for the global mobile AR market. 2,2 M€ grant fot the project with a

Within mobile AR it has been an unsolved problem to create a real time understanding of how the total budget of 3.1 M€
hand moves by using only the already installed RGB camera and the processing power available in a
mobile phone.

ManoMotion framework for hand tracking and gesture recognition solves this issue and enables
end users to interact with digital objects in any AR or VR experience, on any device with their
natural hands without requiring additional hardware. Funding from Horizon 2020 SME

RealHands project works on real-time movement of a hand through computer vision, instrument phase 2
artificial intelligence and machine learning, still using the camera incorporated in smartphones.
The project aims to expand the product features and improve quality. It will also make preparations
to enter new markets and partnering. RealHands’s software will be widely useful in all kinds of
applications, including education and health.

Project duration June 2019 to

“Without the knowledge transfer from the Spinverse team I'm doubtful if
December 2021

we would have received the funding. Spinverse was a great partner who
helped us structure the process and the content in a way which gave us
top scores in almost every category that the commission is evaluating.”
-Jakob Broman, Head of Growth, ManoMotion. MANOMOTION

SPINVERSE
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sensiBel

About the project: Customer story in numbers

Reinventing the microphone - a proven and patented microphone technology based on optical
MEMS (Micro-Electro-Mechanical System) that can register sound waves far beyond the range
of existing microphones. This unique combination of high performance at lowest cost in a Total funding 2.5 M€ grant and 4.2
miniature package fits in a whole new range of portable devices, e.g. voice activated devices, sound M€ equity provided by EU's EIC
recognition systems and high-quality audio recordings. Accelerator instrument.

People are recording their lives with smartphone cameras as good as the human eye. Yet, audio
recordings suffer from poor quality. Due to poor audio quality, people struggle to use
increasingly common voice-activated user interfaces, especially in noisy environments and at a
distance. The current technologies cannot satisfy the market needs — with them the path to higher The EIC Accelerator supports

performance is complex and costly. high-risk, high-potential small
and medium-sized innovative

The EU-funded OptiMEMS2 project will bring this new microphone with laser technology to the enterprises

market, helping sensiBel become the top MEMS microphone supplier for the voice-first user
interface, high-fidelity audio and sound capture markets. The project aims to grab the 3B€ of
market opportunity of the voice megatrend.

“Spinverse was very open with their communication and the collaboration Project duration 2 years,
worked really well, guiding us towards our goal in this competitive EIC May 2020 to April 2022
Accelerator call. The expertise of Spinverse team built a relationship of sens | B e |
mutual trust, which | see as a very important success factor.”

- Stig Torud, VP Business Development, sensiBel

SPINVERSE
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How?
How to get funding?



Choosing the Right Call

How to choose the right call? Do you know who you are competing against?

Call Topics Project Characteristics
TJ, Specific call text fb Project length
o)
% Success rate °‘c,<,>’ Partners
Total Funding =S : :
=2 available <, Projectsize
@ Deadline % Funding %

SPINVERSE
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How?
DEMO TIME:
www.spinba.se



How to make a good plan for an open innovation project?

The key steps to succeed in a project plan

Select a project

idea and call

Design project
structure

_ Work packages,
»" responsibilities, person
month allocations,
management structures

- < —\\\

\
N Think about

~ budget - who will
pay for this?

SPINVER L
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Write a one-pager

What is your value-
proposition? Why do
you need partners?

Business plan of

Convince
management

Contact potential
partners

Make sure you
understand IPR-
issues

And check with
your lawyers early
enough

————— Apply for funding

CONFIDENTIAL

Select
the partners ~a

Have joint
discussion & /
update the project -~
idea: What is the
goal of the project?

Start project ———>



How to make a good plan for an open innovation project?

The key steps to succeed in a project plan

Write a one-pager

What is your value-
proposition? Why do
you need partners?

Select a project

idea and call

Business plan of

project
\ Think about i
~ .+ T Convince
budget - who will management

pay for this?

SPINVER L
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Contact potential
partners

Make sure you
understand IPR-
issues

And check with
your lawyers early
enough

Apply for funding

CONFIDENTIAL

Select
the partners ~a

Have joint
discussion & /
update the project -~
idea: What is the
goal of the project?

Start project ———>



PP7

Horizon application

The application is a
detailed plan of a multi-
annual large-scale, usually
collaborative innovation
project

You need to take your time
to plan it

Your application will be
evaluated by ~3-5
Inpendent evaluators

SPINVERSE
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Application includes

Excellence: Why am | the
best in Europe to do this

Impact: If | get funding for
part of the work, what is
the ROI for the owners of
the company and the EU

(business, stronger Europe,

grand challenges)

Implementation: How am |
going to do this



Dia 46

PP7 Check against new template!
Pirjo Pasanen; 12.3.2021
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How?
AND the EICA
application?



EIC Accelerator evaluation process

1. Pre-screening 3. Interview

* 5-page project form Pitch-deck of up to 10 slides : .+ 10 minutes of pitching, 20 minutes of questions
Video pitch of up to 3 minutes :

* Jury panel consisting of 6 independent experts
* Evaluated by 2 different experts

» Go or “no go” decision on funding
» Go or “no go” decision for proceeding to the full

application stage :
e A

()
b - N
2. Full application . 4. Funding granted & starting
« Full project/business plan including financial forecasts {  Grant agreement signed within 6
:  months from call deadline
* Evaluated by 3 independent experts
* Applicant and European Commission
* Invitation to interview stage or “no go” decision
* Project starts
S PINVER S E ‘ NOTE: Step 4: Project starts: For the investment component, additional due diligence will be undertaken before receiving the investment ‘ 48
—_—



Indicative timeline from application to project

Preparing Preparing Interview Project
and full stage starts. Due
submitting application diligence for
short investement
application
Aug- -
June July J Oct 6th Dec Dec-Jan Q1 2022 izs
) SRy ) ) ) it
Evaluation Full Final Project ends
result for application funding and final
short deadline decision reporting.
application
SPINVERSE
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How to make a good plan for an open innovation project?

The key steps to succeed in a project plan

Write a one-pager _

_ What is your value- . ___ Contact potential
idea and call proposition? Why do partners

you need partners?

Select a project

Make sure you
understand IPR-

Business planof issues
project And check with
your lawyers early
enough
Convince _
management Apply for funding

SPINVERTE
C————— CONFIDENTIAL

Select
the partners ~a

Have joint
discussion & /
update the project -~
idea: What is the
goal of the project?

Start project ———>



Answers to FAQ

Your budget is what

you define in your
application

Travel costs are
allowed

SPINVERSE
O ——

Personnel costs are
usually the largest
share of the budget

The grant is paid
against accumulated
costs occurred
during the project

You don’t have to do
everything yourself,
subcontracting is
allowed

Usual company
practices apply but
e.g. worktime needs
to be tracked

Purchases and
depreciation of some
iInvestments is OK

Funding cannot be
used to fund
commercial activities



SPINVERSE
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How?
How to get funding?



Horizon Europe: Now Is the time to act — beat your
competitors

Let us help you define which of your

strategic projects could get funding?

e know what kin : : repare more
We k hat k P
. i More time to More time to : : i
of things will be : Interesting projects
funded during the prepare and scope discuss and engage and improve your
g the projects with partners X y

next 3 years success rates

SPINVERSE
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There are also reasons why not to apply...

o . our investment project is
Your project |d_ea N not innovative: get a loan
not new or unique e instead

EU funding is for

You are not ready for
international
collaboration

long-term innovative projects.
Do not apply If...

Your idea or project §€
too small or immaturd

Your project is only of
national interest

You or your partners do not
own the innovation and its
IPR

SPINVERSE
C———



Final guidance: Use professional help if you
are doing It for the first time. Also good tips
at https://eufundingplaybook.fi/




Come to Brella and get a 10min consultation on if
and how to go forwards

Laura Koponen Janne Kaukojarvi Susanna Kiijarvi Anu llmonen |
Large Companies funding  Funding for SMEs Funding for SMEs Defense sector funding
and consortium
Janne.Kaukojarvi@spinverse.com
SPINVERSE jarvi@spinverse.co



